CINCY EAST VOLLEYBALL CLUB
Updated 10/01/11
Welcome to the Cincy East Volleyball Club. We have put this handbook together to tell you a little bit about Junior Volleyball in general and about our Club’s philosophies.

Table of Contents

Section I.
Introduction

1) Cincy East Volleyball Club Mission

2) Why Play for Cincy East Volleyball Club

a) Athletes Development 

b) Team Development

Section II.
Governing Entities

1) Cincy East Club Director

2) Ohio Valley Region

3) USA Volleyball

Section III.
Cincy East Volleyball Club Code of Conduct

1) Athlete – Expectations / Code of Conduct

a) Expectations

b) Substance Policy

c) Conduct During Competition

d) Playing Time

e) Scholastic Excellences

2) Parent – Expectations / Code of Conduct

a) Parent Expectations

b) Volunteering

c) Fund Raising

Section IV.
Rules and Regulations

1) General Cincy East Volleyball Club Rules and Regulations

2) Practice Rules

3) Tournament Rules

Section V.
Grievance Procedures

Section VI.
Memorandum of Understanding

Section I.



Introduction

Thank you for your interest in Cincy East Volleyball Club. We hope by reading the entire parent handbook you receive a complete understanding of how our program will function for the 2009-2010 Season.

1)


Cincy East Volleyball Club Mission

Cincy East Volleyball Club exists to develop camaraderie and self-esteem, encourage physical fitness, and promote excellence, so that young people can mature into valuable contributors to society.

2)


Why Play for Cincy East Volleyball Club

Cincy East Volleyball Club is here on the East side of Cincinnati for you and more importantly for your family. In today’s' travel all over the country select sports, we have a firm belief that some of the best competitions are here within rather short days drive. As it relates to practices, we believe the shorter the drive the better for the family throughout our season.

A.)
Athletes Development

Cincy East takes the lead in our community in helping our young people develop key building blocks to achieve and grow up into positive, healthy, caring, honest and responsible contributors in our community.

As a parent you have built your family and your family’s core beliefs (character traits like honesty, integrity, support, etc). We believe that our coaches are another extension to your child's growing pool of resources. Our coaches will strive to improve your child's scholastic growth, time management skills, character development, leadership skills and along with improving your daughters specific volleyball skill, knowledge, etc.

B.)
Team Development

Cincy East Volleyball Club actively works on developing each individual athlete, but also develops the team as a whole. Without a cohesive team we will not be able to accomplish our goals. Each team or the entire club may organize team-bonding activities to help increase cohesiveness. This could include but is not limited to: Team Nights, Family Nights, Volunteer activities, and Fund Raising activities. 

Some activities may be mandatory but will be given prior notice if it is required. Teams individually and the Club collectively may host varying activities. 

Section II. 



Governing Entities

1)




Cincy East VBC Club Director

Cincy East Volleyball Club is a Non-Profit, Incorporated Company that strives to serve its members, coaches and community. The Club Director position is to coach, instruct, grow, mediate, and does everything else to make sure Cincy East remains the best club in Cincinnati.

www.cincyeastvbc.com
2)




Ohio Valley Region

In the Midwest, each member of Cincy East Volleyball Club is also a member of the largest region of Junior Olympic Volleyball in the Nation, The Ohio Valley Region. The Ohio Valley Region currently (using 2007-8 figures) has 172 clubs and 1540 teams. Cincy East Volleyball Club is becoming a leader in the sport in the Greater Cincinnati Area. All additional information wanted about the Ohio Valley Region may be found at: 

www.ovr.org.

3)




USA Volleyball

Volleyball is a booming sport in our nation. School and Community teams are being formed throughout the country. USA Volleyball rules and regulations govern all Junior Olympic Volleyball Programs. Every member of Cincy East Volleyball Club is a member of USA Volleyball. All additional information wanted about USA Volleyball may be found at: 

http://www.usavolleyball.org/
Section III. 

Cincy East Volleyball Club Expectations and 

Code of Conduct

1.
Athlete – Code of Conduct

a.)
Cincy East Volleyball Club Athletes Expectations

(Please read the rules and expectations pages, as well as the grievance procedures)

We need players who are punctual, who are here to work hard and to pay attention to coaches and cooperate with teammates.

· It is vital to our club to have a deep commitment from each player and family. In order to be a better player you must be committed to improving.

· We know that each player cannot make it to every practice. It is important to attend as many practices as possible. It is mandatory to inform your coach PRIOR to any absence.

· It is imperative that you follow the rules of the club (located in Section VII: Rules and Regulations) and of the USA Volleyball Player’s Code of Conduct. A team may have rules established by its coach.

· We consider all athletes, student athletes, therefore, we expect all players to strive for the best grades possible. We require that athlete’s grades be maintained or improved through our club season. A GPA of 2.5 is our minimum expectation. Our GPA is set at 2.5 because your athletes at some point and time will hopefully be considering their future after High School. We cannot over emphasize the importance of good grades. How grades are monitored and the consequences involved will be discussed in Section III. e.) Scholastic Excellences.

b.) Substance Policy

Use or sale of alcohol, drugs, and/or tobacco is prohibited. Alcohol consumption by minors (under the age of 21) is prohibited by Ohio law. It is illegal for persons under the age of 18 to purchase tobacco products. Possession of drugs is illegal. If a player uses any of these substances while competing as a member of a junior team, the team may be declared ineligible for further competition. Thus, use or sale of illegal drugs, alcohol and/or tobacco will result in immediate suspension from the Cincy East Volleyball Club.

If a player is suspended for violating the Club’s substance abuse policy, the Club Director will specify the terms of the suspension in writing. Each case will be reviewed individually and the Club Director has the authority to suspend the player for the entire season. Repeat violations may result in expulsion from the club.

A suspended athlete may appeal the suspension in writing. This appeal must be signed by the parent and the athlete, and must be submitted to the Club Director within 14 days of the decision.

c.)
Conduct During Competition

This Section pertains to any competition whether it is a sanctioned game or not.

All Athletes are subject to the rules of competition and conduct specified by the Ohio Valley Region. These rules require that athletes treat coaches, teammates, opponents, and officials with courtesy and respect.

Coaches will announce the expected arrival time (35-45 minutes prior to the first match) for an event to their team prior to the event. All Athletes are expected to arrive on time or give notice to the coach if this is not possible.

Players may not leave the competitions early unless excused by the coach. The players must give the coach at least 24 hours notice to consider the request.

All players must compete in official uniforms.

All Team members must stay at the tournament until the team is finished with their duties. These include; playing, refereeing, cleaning up camp, etc. NO EXCEPTIONS.

Cincy East Volleyball Club abides by all USA Volleyball and state high school athletic association rules. (i.e. only 3 athletes from the same school on the same team, a school coach cannot coach players from their own school, etc.)

d.)
Playing Time

Team fees pay for equipment, facility time or rent, uniforms, instruction and coach wages and travel expenses.

The nature of Junior Olympic Club Volleyball is competitive play. Equal playing time during match play is not guaranteed. Attendance, attitude, effort, performance, the athletes potential, team’s needs at the moment and in the future determine playing time for athletes. This decision is left solely to the discretion of the Cincy East coaching staff.

Athletes are encouraged to ask what they can improve on to get more playing time. These questions will take place before or after practices by appointment with the coach between the athlete and the coach. At NO TIME should this take place during a competition. See Section VI Grievance Procedures for the process of playing time or discrepancies.  

e.)
Scholastic Excellences

Scholastic excellence is very important for your athlete’s future. Understand that the Cincy East Volleyball Club coaches do not play a day-to-day role with your athletes schooling, we still believe that a minimum benchmark should be achieved for each athlete. 

Before your child is accepted onto a team we require a copy of your athletes last report card. To monitor the progress or regression we will also require a copy of your athlete’s grades during midterms and at the end of a term (whether it is semesters, quarters, etc.). We want parents to take the more active role in monitoring. Parents should communicate all concerns to the coaches. 

Consequences will vary based on situations. If an athlete is below the combined GPA of 2.5, the athlete will have two choices: 

1. Study Sessions – Before Practice or After Practice (schools may be called to help us achieve the passing grades for identifying tutors)

2. Study Sessions – During practices and/or tournaments (parents, teammates, and coaches will be asked to help during breaks)

A minimum of an additional 2 hours per week will be needed to prove that the effort is being applied to the specific area of concern. The head coach will be the judge of the effort. However, both options will have a negative effect on playing time. This doesn’t mean your athlete will not play but they will not see as much playing time as they would have before this situation.

Rewards will be given to those that improve during the season. If athletes GPA increase during the season the coach and Cincy East Volleyball Club will reward them. We want every athlete to try to achieve scholastic excellence.

2.
Parent – Code of Conduct

a.) Parent Expectations

Some expected ways to demonstrate the strong values are:

· Please deliver or pick up your athletes on time. Please remember that coaches have families and responsibilities too.

· Please watch your athletes as they compete. Please do not coach your athlete or any other players during a practice or a game. Our coaches have been selected because they have training and expertise.

· Always positively encourage your athlete and other players. Support is equally important during an athlete’s defeat as well as their success. 

· Please demonstrate sportsmanship in the same manner you expect your athletes to demonstrate sportsmanship on the court. Any use of profane language, or addressing of another player in a negative manner will result in expulsion from the field.

· Please observe the 24-hour rule with the coaches. Do not contact a coach before, during or after a game for 24 hours. Set up an appointment or talk to them at the end of practice if something needs to be addressed. See Grievance Procedures if you need more details.

· Help the head coach understand any troubles that your athlete may be experiencing during the season.

· Pay fees on time. If fees are not paid, bills cannot be paid on time and players will not be permitted to practice or compete. If you to schedule a payment plan, you must contact the director and if an agreement (payment plan) is made it will be put in writing and will require signatures of each party. A payment plan must be scheduled before payment is due, not afterwards. (Please note that any checks that bounce will be the parents responsibility and you will be assessed a $50 fee per item)

Side note: You as the PARENT are the #1 influence to your athlete’s character and development. The Head Coach for a sport that they play is #2. A clear line needs to be kept between the athletes and coaches!

b.)
Volunteering

Parents will have an opportunity to: 

i.) Run or be involved in practices and/or tournaments (set-up, take down, snack sales, etc.)

ii.)
Serve on the Volleyball Club Committee (responsible for achieving set goals, attendance for a 1 hr. monthly meeting, Special Events, etc.)

c.)
Fund Raising

The Volleyball Program will do fund raising drives or events this season. Funds will be used for various items: clubs warm-ups, other forms of team apparel or specific additional equipment purchases (like new set of standards, multiple blocking boxing). Also some specific fundraising will take place to help subsidize the club fees if requested. Please note that equipment purchases made with fundraising would be as stated before, additional or not necessary to run a successful practice.

For every event, a specific goal will have been set and agreed upon before the event takes place. The goals for each event may vary. The responsibility for parents could include but are not limited to: identifying potential sponsors, working events (volleyball tournaments, cookouts, serve-a-thons, etc.)

Section IV.



Rules and Regulations

1.
General Cincy East Volleyball Club Rules and Regulations

While representing Cincy East Volleyball Club, all athletes are expected to behave in a responsible manner. Determination of what is responsible lies solely with Cincy East Volleyball Club. Cincy East VBC Directors, Coaches and participants are proud of our image. 

a) We require all game shirts and warm up shirts be tucked in at all times. If it has Cincy East VBC on it or is part of the uniform, tuck it in.

b) Any Athlete damaging equipment owned by Cincy East Volleyball Club or any facility used by the club during practices, tournaments, or other functions, or at lodging facilities will be required to reimburse the club and/or facility for the damages before continuing in the club. In some cases, the athlete may be dismissed from the club.

c) An athlete with a delinquent account during the current season may be denied participation in tournaments or practices until the account is paid or arrangements are made with the Club Director.

d) All athletes must have the following items signed by their parents or guardians before they will be allowed TO PRACTICE: USA Volleyball Waiver Form, Medical Form, Memorandum of understanding, Code of Conduct for parents and athletes, and their first payment

e) In case of inclement weather a coach or someone from a phone chain should call your home to notify you of practice cancellations once teams have been established. Check the website frequently for updates. www.cincyeastvbc.com 

We strongly encourage athletes who make a Cincy East VBC teams to take this participation seriously. This means we expect Cincy East Volleyball Club practices and tournaments to be of the highest priority.

2.
Practice Rules

· Coaches determine whether or not their practices are open or closed. Coaches must get approval from the Club Director to close practices.

· Scheduled practice time is start time and not arrival time. Practice time is limited based on gym availability and to maximize the amount of practice for practices, athletes should plan on arriving at least 15 minutes prior to the start of each practice. There may be a consequence for arriving late to practice and competitions.

· All athletes will bring all personal items (shoes, bags, clothes, etc) in the training facilities with them. They will change in restrooms or previously designated areas.

· Horseplay by athletes or coaches at practice or tournaments is strictly prohibited.

· All athletes are expected to make every effort to attend every practice. Regardless of the reason, if an athlete misses practice, their playing time may be affected. The athlete may arrange to attend the practice of another team with the approval of both coaches. If an athlete cannot be at practice, the athlete is expected to call the coach. It is the athlete’s responsibility (not the parent’s) to reach the coach before the practice starts.

· Athletes are encouraged to bring water, in an unbreakable container, to practices and tournaments. Absolutely no glass containers are allowed in the gym. Athletes, Coaches, and Parents must always leave the facility looking better than when they arrived!

3.
Tournament Rules

· All athletes are expected to be in the gym, ready to warm-up, at the scheduled arrival time. This usually means the athlete needs to arrive at the site 35-45 minutes prior to the scheduled arrival time. Earlier is always better.

· Proper conduct is expected for all members of the Club at all time. This includes athletes, coaches, parents and fans. This also means treating fans from other teams, other parents, and officials with respect.

· Athletes and/or parents are expected to provide transportation for their athlete to and from tournament sites and practices. If an athlete cannot be at a tournament, the athlete is expected to call the coach as soon as the athlete knows they will be absent. It is the athlete’s responsibility (not the parent’s) to reach the coach before the tournament starts.

· Athletes are not to leave the tournament site until excused by the coach. Except in cases of true emergency. All athletes regardless of officiating assignments may not leave a tournament until the team assignment is completed.

· Seating is sparse in most gyms so we recommend that you bring your own chairs. We strongly advise that you pack a cooler for your athlete for the day of a tournament because they can run long. UNDERSTAND COOLERS MUST BE LEFT IN YOUR CAR. The Club WILL NOT pay a fine for you bringing a cooler or food into a playing area. 

· Some athletes bring pillows and sleeping bags so they can rest between rounds. Games, homework, books, etc. are all recommended for some of the longer tournaments. Arrive early so you can help set up your team area and get ready to warm-up. Except for starting times, most tournaments do not follow a set time schedule. Matches will begin 10-minutes after the end of the previous match. Expect to be at a tournament all day.

Section V.



Grievance Procedures

Competitive team athletics, by its very nature, creates situations where everyone may not be happy all the time. Knowing when to communicate and how to communicate with your athlete’s coach is a concern for almost every parent at some point and time during the season. Most often the concern is how to inquire about issues surrounding playing time.

At Cincy East VBC, we expect the athlete to take responsibility for their participation. For this reason the athlete will first talk to the coach when they have that they have a problem concerning their playing time, or if they are unclear about what the coach expects from them either in practice or in a competition. The appropriate way to do this is for the athlete to ask the coach what they need to do to get more opportunities to play in matches. Most of the time, the athlete knows why they may not be playing as much as a teammate when the parent may not. 

Parents can best help their athlete by helping them set goals to achieve more opportunities. 

When a parent has a problem that is specific to their own athlete, we also expect them to first talk to their athlete’s coach. Coaches have been instructed not to discuss “coaching decisions” with a parent. These “coaching decisions” include, but are not limited to specific match decisions, substitution patterns, etc.

The coach will not be required to defend his/her thought process or conclusions in the determination of playing time, and it is improper for a parent to request that.

Specifically, the procedures to follow if you as a parent, or your athlete as a member of Cincy East VBC, have concerns about Cincy East Volleyball Club’s policies or a coach’s actions are, in this order:

The athlete will speak or meet with the coach to discuss the matter. If the matter remains unresolved, or if the athlete has reasonable concern that speaking to the coach will not resolve the matter.

The parent should speak or meet with the head coach. Parents should call the head coach on the phone to set a meeting. Meetings are to be at times and locations other than tournaments, and practices. If a parent approaches a coach during a tournament, we have instructed the coach to refuse to discuss any controversial matter, to refer the parent to the Club Director and to walk away from the situation. The recommended time to arrange a meeting is either before or after a scheduled practice. This meeting should not interfere with the scheduled practice.

If the mater remains unresolved, or if the parent has reasonable concern that speaking to the coach will not resolve the matter,

The parent may speak to the Head Coach and the Club Director. In Certain situations, Cincy East Volleyball Club may ask the athlete to attend the meeting also. Meetings should be previously arranged. Meetings will not be scheduled during a tournament or practice. The Head Coach or the Club Director will not engage in discussions about “coaching decisions.”

Section VI.

Memorandum of Understanding

This writing recognizes the Participant and Parent have been informed and acknowledge that all Parents and Participants in the Cincy East Volleyball Club have received and understand the Cincy East Volleyball Club Handbook. It is also understood that all Participants are responsible for the payment of all fees and expenses incurred on their behalf while they are Participants in the Club. Should any Participant wish to withdraw from the Club before the scheduled completion of his/her season, he/she must notify the Club of his/her withdrawal in writing by sending such written notice to:

Cincy East VBC

PO BOX 9465
Cincinnati, OH 45209
Attn: Paul Fultz

Participant’s who withdraw from the Club are responsible for all fees and expenses incurred on their behalf. This includes his/her share of expenses in local tournaments, which he/she are scheduled to participate in.

I understand that this Memorandum of Understanding must be signed and returned to the Director of Cincy East Volleyball Club before I can participate in any Cincy East Volleyball Club activities, practices or tournaments. I also understand that failure to pay all fees and expenses due to Cincy East Volleyball Club will result in loss of practice time and tournament play.

_________________________

___________________________________



Date




Participant Signature







___________________________________







Parent or Guardian of Participant Signature

Memorandum 2011-12
